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C O N S U L TAN C Y

Myron Westfall

Position: Consultant

Tel: 001 602 687-3727

Email: myron.westfall@project7consultancy.com
Web: www.project7consultancy.com

Globally and in widely diverse business sectors, Myron works collaboratively with numerous clients
transforming their businesses by leveraging Lean principles throughout the value chain to generate cash,
reduce cost and improve quality and customer delivery.

Myron has held several senior level positions in Operations Management in ventures ranging from Greenfield
start up and turnaround businesses to Fortune 100 companies.

Comprehensive Lean background, knowledge and experience in facility, operations and process design and
transformation. Myron has vast experience as a professional educator of Lean tools and techniques ranging
from introduction to advanced level facility design. He has provided training and education at all levels from
the shop floor through to executive management.

Through the culmination of his diverse industrial management and consulting experiences, Myron has
developed an expertise from high level end to end Value Stream analysis down to individual process level
design. His knowledge and skilled application of proven Lean tools consistently, predictably and repeatedly
yield high performing processes, with the highest levels of quality using minimal Working Capital.



Experience

Consultant | Project 7 LLC.
2010 - Present

Global Director Continuous Improvement | Sauer-Danfoss Co.
2006 - 2009

Vice President of Technology | JCIT International
1998 - 2006

Vice President of Manufacturing | Superconducting Core Technology
1996 - 1998

Director of Operations | RIMtech Inc.
1991 - 1995

Operations Manager | MicroLithics Corp.
1988 - 1991

Sr. Manufacturing Engineer | Honeywell, Corp
1981- 1988

Clients

* Rolls Royce

* Astra Zeneca

* Mentor

+ Kimball

+ Becton Dickenson
* Trinity Industries

+ Sauer-Danfoss

* Flextronics
*Tellabs

* Thermo-Fisher Scientific

To find out what Project 7 can do for you, contact:
Gareth Lewis — Managing Director - Project 7 Consultancy Ltd © 0844 5686840

Email: gareth.lewis@project7consultancy.com



