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Mark Harbon (MIBC)

Position: European Regional Director

Tel: +44 (0) 7825 123 870

Email: Mark.Harbon@project7consultancy.com
Web: www.project7consultancy.com

Working in the Automotive, Mass Transportation, Military Shipbuilding and Tobacco sectors, Mark has
designed and developed an unrivalled expertise in Lean Transformation Strategy, Management Performance
Coaching and Instructional Design of Lean Culture Change Programs.

Mark previously held a Senior Management position with Toyota Motor Corporation.

Complete lean tools and techniques knowledge to instructor standards, specializing in performance
turnaround strategy and implementation. Mark also evolves existing best in class methodology creating
world class systems and processes.

A

Project Management

Working either internal or external to the client, focusing on business justification with defined organization
structure for project teams. Project based planning approach with emphasis on driving projects into
manageable and controllable stages ensuring flexibility at levels appropriate to the project.
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2010 - Present

2009 -2010

2006 - 2008

2003 - 2006

2002 - 2003

1999 - 2002

1993 - 1999

1992 -1993



BAE Systems Naval Ships - Project Manager

BAE Systems Surface Ships - Manufacturing / Support

BVT Surface Fleet

VT Shipbuilding

Metronet Rail — Asset Performance Management / London Underground
Jaguar Cars / Ford

Bombardier Transportation Europe - Train Manufacturing / Maintenance
Angel Trains - Rolling stock Asset Management

Midland Mainline — Rolling Stock Performance

London South Eastern Trains — Rolling Stock Performance

British American Tobacco - Manufacturing



