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EPERE Haydn Williams (MIBC)

t of world-clas:
eading

Position: Senior Consultant

Tel: +44(0) 782 701 6398

Email: haydn.williams@project7consultancy.com
Web: www.project7consultancy.com

Working in the Aerospace and public sector Haydn has developed an expertise in Lean transformation, lean
Training, Senior management performance coaching, and culture change programs. Haydn has a lean fellow-
ship from Manchester University and has worked for local colleges working as business vocational assessor
in the public sector,and SMEs.

Complete lean tools and techniques knowledge. Haydn specialises in the training of key staff at all levels,
coaching of lean principles, visualisation, problem solving, kaizen, value stream mapping, 5S, standardised
work, set up reduction, 8D, coaching and lean leadership behaviours.

Haydn is an experienced leadership performance coach supporting lean behaviour & visual management to
improve business performance.

Haydn has led a number of instructional design initiatives within the aerospace sector. He brings
experience of the management, development of Lean academies, front line manager training programmes.
In depth knowledge and experience of Hoshin Kanri policy deployment and implementation within a PMO
environment.

Haydn has held senior positions managing large teams responsible for achieving production targets and
driving continuous improvement in the workplace.

He has experience on major aircraft launch programmes including wing manufacture on the Airbus A380
programme.

Haydn has lived and worked in North America and Canada, holding value stream manager roles within both
the executive business jet,and advanced turboprop manufacturing sectors.



Experience
Project 7 Interim Manager | Shannon Aerospace
2010 - Present

Project 7 Consultant Value Stream Manager | Bombardier Aerospace
Toronto
2008 - 2010

Lean Academy Manager | Airbus
2004 - 2008

Section Launch Manager Stage 00 | Airbus A380 wing manufacture
2003 - 2004

Change Agent | Airbus A320 Wing sub assembly department
2001 - 2004

Team Leader/Shift Leader | Drivmatic/Low voltage electromagnetic 5
and 7 axis auto riveting machine department.
1995 2001

Aircraft Fitter | Airbus sub assembly department
1990 - 1995

Fitter | Hawker business jet. Redux bonding, composite perspex
laminating experience. Jetstream 31 flap assembly
1979 - 1990

British Steel Corporation
1977 -1979

Clients

* BVT shipbuilding, Portsmouth
*NHS

* North West Aerospace Alliance
* Bombardier Aerospace, Toronto

* Shannon Aerospace MRO, Ireland

To find out what Project 7 can do for you, contact:
Gareth Lewis — Managing Director - Project 7 Consultancy Ltd © 0844 5686840

Email: gareth.lewis@project7consultancy.com




