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Graeme Edgson

Position: Project Director

Tel: (941) 276-6552

Email: Graeme.edgson@project7consultancy.com
Web: www.project7consultancy.com

Extensive experience in lean operations in the areas of healthcare, medical devices, publishing, automotive,
heavy construction equipment and aerospace industries. Ground-up proficiency, driving change in all
aspects of operations. Leads change from front exercising strong authority. Personally involved in the
implementation of continuous improvement, orientated towards tangible, visible and measurable results.
Graeme is well rounded with diverse manufacturing and leadership background.

Complete lean principles, rules, tools and techniques knowledge to instructor and mentor standards.
Specializing in Sales and Operational Planning, Policy Deployment and Performance Management strategy,
implementation and sustainability. Graeme also evolves into instructor standard TPM (JIPM), Machine
Reliability and Maintainability creating world class world class production business systems and processes.

Utilizing his extensive knowledge of lean principles and reliability disciplines, Graeme has designed and
delivered senior and middle management coaching programs in Europe and the Americas for major
corporations.

Using knowledge transfer techniques, Graeme is an expert in enterprise value stream design from green field
and brown field enterprises to operations down to individual cell low design. He has extensive knowledge
on total product lead time, takt time and dynamic buffer management, specializing in the associated tools,
techniques and behaviors required to deliver sustainable performance.
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Clients

e Bombardier Transportation (Rail) - North America
e LifeNet Health - Virginia Beach, VA

e VION Foods (Food & Beverage) — United Kingdom
e Helm Incorporated - Detroit, USA

e TRW (Automotive) — Mexico and USA

e  Stryker Industries (Healthcare) — New York, Puerto Rico USA
e  Bombardier Aerospace (Commercial Aircraft) - Canada

o Terex Corporation (Construction) Americas

e Visteon Corporation (Automotive) — USA and Europe

e  Ford Motor Company (Automotive) - USA and Europe

To find out what Project 7 can do for you, contact:
Graeme Edgson - Project Director - Project 7 Consultancy Ltd
Email: Graeme.edgson@project7consultancy.com
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