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PERFORMANCE IMPROVEMENT SPECIALISTS
L T A N C Y

| Gareth Lewis (FIBC)

Position: Chairman & Managing Director European & US
Operations

Tel: +44 (0) 7917 615776

Email: gareth.lewis@project7consultancy.com

Web: www.project7consultancy.com

Working in the Automotive, Aerospace and Mass Transportation sectors Gareth has designed, developed and
implemented Lean Transformation Strategy from Senior Management Level to Front Line personnel. Gareth
specializes in senior interim leadership positions, leading transformation from the front.

Gareth previously held a Senior Management position with Toyota Motor Corporation, and is one of the
worlds leading experts on the Toyota Way.

Complete lean tools and techniques knowledge to instructor standards, specializing in performance turn-
around strategy and implementation. Gareth also evolves existing best in class methodology creating world
class systems and processes.

Utilising his extensive knowledge of the Toyota Way, Gareth has designed and delivered Senior Management
Coaching programs in the UK, Europe and United States for major corporations. Gareth has also conducted
mentoring programs at multiple organisational levels.

Combining his Toyota experience and consulting portfolio, Gareth is an expert in process design, from blue-
print operations to individual process design. He has extensive knowledge on total process Takt Time and
Managed Buffer controls, specializing in the associated tools, techniques and behaviors required to deliver
sustainable performance.



Experience

Chairman & Managing Director | Project 7 Consultancy Ltd.
2005 - Present

Director | Global Consulting Operation
2003 - 2005

Manager | Global Consulting Operation
2001 - 2003

Body Manager | Toyota Motor Corporation
1998 - 2001

Senior Group Leader | Toyota Motor Corporation
1995 - 1998

Group Leader | Toyota Motor Corporation
1994 - 1995

Team Leader | Toyota Motor Corporation
1992 - 1994

Clients

* Bombardier Aerospace

* Shannon Aerospace

+ Agusta Westland, Military and Commercial Helicopters
« Airbus, Aerospace

* Metronet Rail

* BMW / BMW Motorad

* Bombardier Transportation, Train Manufacture and Maintenance
* Daimler Chysler Benz

* Ford Motor Company and PAG Group

* GKN Aerospace

* McLaren Formula One

* Mercedes Benz High Performance Engines

* TRW Automotive Engine components
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' ’ To find out what Project 7 can do for you, contact:

Gareth Lewis - Managing Director - Project 7 Consultancy Ltd @ 0844 5686840
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